Our Regional Support Team Job Descriptions

Summary of the Role and Responsibilities

Often Members see only the tip of the "BNI Iceberg." Your training and education about the
procedures and policies of BNI will help you educate and inform Members about the full scope
of the organization.

As a member of the RST, you will help Members see the big picture. Your contribution in

Leadership Team training sessions will help the leaders lead the Chapters. As you help the
leaders and Members learn how to become more effective networkers, they will increase the
worth of their business. It is the job of all BNI representatives to teach the right and wrong way
to network. BNI representatives have a real opportunity to make a big difference in the business
lives of our Members. We teach referral marketing through personal networks. BNI Directors and

Ambassadors help with the formal training and are on hand to informally train at all times.

The material in the Orientation Manual will help you get a better understanding of the scope
offered by BNI. Not everything you will learn is in the manual. Much of your learning and insight
will come from interacting with BNI Directors and other knowledgeable Members. Keep your ears,
eyes and mind open and you will learn a lot!

The Importance of Upholding the Policies of BNI:

You are representing the interests of BNI to the chapters in your area. Therefore, you must have
a clear understanding of the policies and practices of the organization. You must be ready to
educate and support the Leadership Team and the Members on the policies of BNI. The policies
provide organization and efficiency to the group. BNI policies, procedures and the code of ethics

become the constitution for the organization. —_—— =g CORE
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We are all in business to make a profit, but business
should serve a greater need. Business can be profitable

as well as honourable and noble. As business people we Givers Gain®
can make a difference in communities and individual lives. Li i
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The true foundation for success rests in an organization's Positive Attitude
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Suggested time commitment for our BNI Regional Support Team:

Chapter Support & Growth Team members are generally asked to concurrently support two
local BNI Chapters. A summary of those activities may include:

* Complete a 1-2-1 with a Chapter Member (Mutual build of V-C-P) (weekly 30 minutes)
* Host 15 minute weekly phone check-in with each President (weekly 30 minutes total)
» Share team weekly phone check in with Director (weekly 30 minutes)

» Attend a chapter meeting for each chapter once per month
o often followed by a 30 minute Leadership team meeting (monthly 5 hours total)

» Complete a monthly regional recap report of activities (monthly 30 minutes max)
» Attend Regional Team monthly meeting (monthly 2.5 hours total)

Other chapter supervision time would be at your discretion and schedule, such as attending a
Membership Committee meeting, or chapter socials. Much of the Membership Committee
support may be done over the phone. PLEASE NOTE: If you are currently serving as a Chapter
President, you would be assigned only ONE chapter to work with until your term of office
is completed. The above times would be adjusted accordingly.

Chapter Launch Support Team members are generally asked to launch two local BNI Chapters
per year. A summary of those activities may include:

* Complete a 1-2-1 with a Chapter Member (Mutual build of V-C-P) (weekly 30 minutes)
* Complete the Phases Launch process with weekly group meetings (18 — 20 weeks)
* Serve as startup Membership Committee, interviewing and selecting applicants

* Co-Facilitate new Chapter Training sessions once chapter membership goal achieved

* Share weekly phone check in with Director (weekly 30 minutes)
* Complete a monthly regional recap of activities (monthly 30 minutes max)
* Attend Regional Team monthly meeting (monthly 2.5 hours total)

Training Support Team members are generally asked to support a specific role or training
segment of BNI.

* Complete al -2-1 with a Chapter Member (Mutual build of V-C-P) (weekly 30 minutes)
» Serve as Subject Matter Expert in the role, fielding questions, offering support

* Facilitate quarterly member training sessions

* Visit chapters and serve as liaison to member for that specific role

* Share weekly phone check in with Director (weekly 15 minutes)
* Complete a monthly regional recap of activities (monthly 30 minutes max)
* Attend Regional Team monthly meeting (monthly 2.5 hours total)
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Other regional activities may include:

* Attendance at BNI RST Orientation (5 hours at start of term)

* Participation in BNI Director Orientation Program (3 days total, offered quarterly)

* Attendance at BNI Regional Team Retreats (8 days total, in January)

* Optional attendance at BNl Canada Conference (one per year, 3 days total)

* Optional attendance at BNI Global Convention (one per year, 3 days total)

Strong leaders teach self-sufficiency through modeling and provide guidance through
communications & check-ins as opposed to constant micromanagement. All rules of business
leadership are applicable here.

Selection Process

Candidates are often put forward by successful chapters, their leadership teams and the
current Regional Support Team. If approved in principle by the Regional Support Team, an
invitation letter to an open Information Session is sent.

If interested after the information session, candidates may submit an application to the Regional
Office.

* Candidates will be asked to complete an online DISC assessment
o you will receive a copy.

* Current member status, performance and participation are key factors in the qualification
process.

Successful Applicants will be interviewed by two current members of the RST.

* Interview notes and comments are submitted to the Regional Office.
* Applicants specific areas of interest are discussed.

Final interview with the Executive Director

Successful candidates will be notified and invited to attend the RST Orientation session. They
will be assigned to the specific and mutually agreed upon area of interest. BNI Alberta North
takes a phased approach to introducing candidates to their chapters and assigning of duties.

The Regional Support Team is instrumental in deciding who will join the Regional Support
Team. We believe in a collaborative approach to growth. We look forward to a mutually
beneficial relationship with all participants.

Thank you for your interest.
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